




Table of Contents

&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW �
'HPRJUDSKLFV �
6WXGHQW�/HDUQLQJ �
6FKRRO�3URFHVVHV�	�3URJUDPV �
3HUFHSWLRQV �

3ULRULW\�3UREOHP�6WDWHPHQWV �
&RPSUHKHQVLYH�1HHGV�$VVHVVPHQW�'DWD�'RFXPHQWDWLRQ �
'LVWULFW�*RDOV ��

'LVWULFW�*RDO����,QFUHDVH�WKH�SHUFHQWDJH�RI��UG�JUDGH�VWXGHQWV�ZKR�VFRUH�DW�PHHWV�JUDGH�WK

�









Perceptions

Perceptions Summary

(DVWHUQ�+LOOV�(OHPHQWDU\�KRVWV�$FDGHPLF�3DUHQW�7HDFKHU�7HDP�PHHWLQJV�WKUHH�WLPHV�D�\HDU��3DUHQWV�KDYH�DQ�RSSRUWXQLW\�WR�FROODERUDWH�ZLWK�WHDFKHUV�RQ�DFDGHPLF�JURZWK�
DFKLHYHPHQW��DQG�QH[W�VWHSV�WR�LQFUHDVH�VWXGHQW�JURZWK�DQG�DFKLHYHPHQW��(DVWHUQ�+LOOV�(OHPHQWDU\�KRVWV�SRUFK�YLVLWV�IRU�DOO�2SSRUWXQLW\�*URXS�VWXGHQWV�WR�FROODERUDWH�ZLWK�IDPLOLHV
RQ�DQ\�LQGLYLGXDO�QHHGV�DQG�FRQVWUXFW�D�FROODERUDWLYH�SODQ�WR�KHOS�VWXGHQWV�WR�PHHW�RU�H[FHHG�WKH�LQGLYLGXDO�0$3�JURZWK�JRDOV�LQ�UHDGLQJ�DQG�PDWK��(DVWHUQ�+LOOV�(OHPHQWDU\�SDUWQHUV
ZLWK�WKH�-XQLRU�/HDJXH�RI�)RUW�:RUWK�WR�VXSSRUW�IDPLO\��VWDII��DQG�VWXGHQW�HQJDJHPHQW��(DVWHUQ�+LOOV�(OHPHQWDU\�SDUWQHUV�ZLWK�5HDG�:LQ�WR�LQFUHDVH�WKH�LQGLYLGXDO�UHDGLQJ�JRDOV�RI
LGHQWLILHG�VWXGHQWV��

Perceptions Strengths

�&ODVV�'RMR�LV�HVWDEOLVKHG�WR�HQVXUH�FRQVLVWHQW�FROODERUDWLRQ�DQG�HQJDJHPHQW�EHWZHHQ�VFKRRO�DQG�IDPLOLHV��7KHUH�ZHUH��������PHVVDJHV�ZHUH�VHQW�WR�IDPLOLHV�YLD�&ODVV�'RMR�GXULQJ
WKH�����������VFKRRO�\HDU��7KHUH�ZHUH�������VFKRRO�VWRULHV�SRVWHG�RQ�WKH�FDPSXV�FODVV�VWRU\�SDJH�WR�HQJDJH�SDUHQWV�LQ�FXOWXUDO�DQG�DFDGHPLF�HYHQWV��2YHU��������SRVLWLYH�IHHGEDFN
SRLQWV�ZHUH�HDUQHG�E\�VWXGHQWV�GXULQJ�WKH�����������VFKRRO�\HDU��7KH�IROORZLQJ�VHUYLFHV�DUH�UHJXODUO\�DYDLODEOH�WR�IDPLOLHV��WKH�&RUQHUVWRQH��0\�+HDOWK�0\�5HVRXUFHV��*('�DQG
(6/�FRXUVHV��3DUHQW�&KDPSLRQV���)RRG�3DQWU\��)DPLO\�(QJDJHPHQW�6SHFLDOLVW��6WXGHQW�6XFFHVV�&RRUGLQDWRU��DQG�&DVH�0DQDJHUV��7KHUH�KDV�EHHQ�D����GHFUHDVH�LQ�WKH�SHUFHQWDJH�RI
VWXGHQWV�WKDW�DUH�FKURQLFDOO\�DEVHQW��

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): ����$IULFDQ�$PHULFDQ�DQG�����RI�6SHFLDO�(GXFDWLRQ�6WXGHQWV�DUH�LGHQWLILHG�DV�FKURQLFDOO\�DEVHQW�LQ�WKH�����������6FKRRO�<HDU����Root
Cause:�( 6�/���F�R�C€��6�W�D�W�H�P�H�Q�W���������3�U�L�R�U�L�W�L�]�H�G����

(B㘀⼀̀䘀刀䎀̀㘀坄Q�$PHXHXFDWLFKRRH�V���UVVHV

%㘀⼀̀䘀刀䎀̀㘀垑えHG�WR�LWRU\�SD



Priority Problem Statements
Problem Statement 1� ����RI�.LQGHU����WK�JUDGH�HFRQRPLFDOO\�GLVDGYDQWDJHG�VWXGHQWV�PHW�SURMHFWHG�JURZWK�RQ������(2<�UHDGLQJ�0$3�*URZWK�DVVHVVPHQW
Root Cause 1� 7KHUH�LV�ODFN�RI�FRQVLVWHQF\�ZLWK�WKH�XQLW�SODQQLQJ�SURFHVV�
Problem Statement 1 Areas� 'HPRJUDSKLFV

Problem Statement 2� ����RI�$IULFDQ�$PHULFDQ�VWXGHQWV�PHW�RU�H[FHHGHG�SURMHFWHG�JURZWK�RQ�WKH������(2<�0DS�*URZWK�PDWK�DVVHVVPHQW�
Root Cause 2� 7KHUH�LV�ODFN�RI�FRQVLVWHQF\�ZLWK�WKH�XQLW�SODQQLQJ�SURFHVV�
Problem Statement 2 Areas� 6WXGHQW�/HDUQLQJ

Problem Statement 3� ����$IULFDQ�$PHULFDQ�DQG�����RI�6SHFLDO�(GXFDWLRQ�6WXGHQWV�DUH�LGHQWLILHG�DV�FKURQLFDOO\�DEVHQW�LQ�WKH�����������6FKRRO�<HDU�
Root Cause 3� 7KHUH�LV�QHHG�WR�LQFUHDVH�DQ�HTXLW\�IRFXV�ZKHQ�DGGUHVVLQJ�FKURQLFDOO\�DEVHQW�VWXGHQWV�
Problem Statement 3 Areas� 3HUFHSWLRQV

Problem Statement 4� 'XULQJ�WKH�����������VFKRRO�\HDU�����RI��VW����WK�JUDGH�VWXGHQWV�DUH�LGHQWLILHG�DV�G\VOH[LF��WKH�QRUP�LV�����RI�\RXU�HQUROOPHQW�
Root Cause 4� 7KH�FDPSXV�V\VWHP�WR�SURDFWLYHO\�LGHQWLI\�VWXGHQWV�ZKR�KDYH�VLJQLILFDQW�OHDUQLQJ�JDSV�WKURXJKRXW�WKH�\HDU�LV�QRW�ZHOO�FRRUGLQDWHG�RU�WLPHO\�
Problem Statement 4 Areas� 6FKRRO�3URFHVVHV�	�3URJUDPV

Problem Statement 5� ����RI�WKH����GXSOLFDWH�LQFLGHQW�UHIHUUDOV�IURP�WKH�����������VFKRRO�\HDU�DUH�IURP�$IULFDQ�$PHULFDQ�PDOHV�
Root Cause 5�





7�3(66�GDWD

Parent/Community Data

3DUHQW�VXUYH\V�DQG�RU�RWKHU�IHHGEDFN



District Goals
District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: *Increase the percentage of PK students who score On Track on Circle Phonological Awareness in English  from  _83_% to
_90_% by May 2023.  
*Increase the percentage of PK students who score On Track on Circle Phonological Awareness in Spanish  from  _92_% to _95_% by May 2023.  
*Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from  _79_% to _85_% by May 2023.

High Priority

HB3 District Goal

Evaluation Data Sources: )RUPDWLYH�DVVHVVPHQWV��6XPPDWLYH�$VVHVVPHQWV���DQG�%2<��02<��DQG�(2<�&/,

Strategy 1: Improve the quality and alignment of Tier 1 Instruction for all students through the use of Creative Curriculum unit and lesson internalization
process to ensure standard aligned lessons based upon pre-k guidelines, assessments, curriculum, and individual student data.

Strategy's Expected Result/Impact: 2XWFRPH�*RDO��6WXGHQW�PDVWHU\�RQ�SKRQRORJLFDO�DZDUHQHVV�VNLOOV�ZLOO�LQFUHDVH��7HDFKHUV�ZLOO�LQFUHDVH�HIILFLHQF\�LQ�SODQQLQJ�VWDQGDUG
DOLJQHG�XQLWV��DVVHVVPHQWV��DQG�OHVVRQV�RQ�SKRQRORJLFDO�DZDUHQHVV�VNLOOV��7HDFKHUV�DQG�OHDGHUV�ZLOO�PHHW�HYHU\�WKUHH�ZHHNV�WR�UHYLHZ�VWXGHQW�DFKLHYHPHQW�

3URJUHVV�0RQLWRULQJ��&/,��7HDFKHU��DQG�,QVWUXFWLRQDO�$VVLVWDQW�$FDGHPLF�2EVHUYDWLRQ�1RWHV

Staff Responsible for Monitoring: 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��(DUO\�/HDUQLQJ�&RDFK��DQG�3UH�.�*UDGH�/HYHO�/HDGHU

Title I:
��������
���TEA Priorities:
%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�DQG�$VVHVVPHQWV

Problem Statements: 'HPRJUDSKLFV �
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: *Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP
Fluency indicators in English from  _52_% to _65_% by May 2023. 
*Increase the percentage of Kindergarten - Grade 3 students who Meet or Exceed grade level expectations on key MAP Fluency indicators in Spanish from
_40_% to _65_%  by May 2023. 
*Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from _52_% to _65_%  by May 2023.

High Priority

HB3 District Goal



Action Step 1 Details Reviews
Action Step 1: 3URYLGH�SURIHVVLRQDO�OHDUQLQJ�RQ�WKH�6FLHQFH�RI�7HDFKLQJ�5HDGLQJ�DQG�3ODQQLQJ�7LHU���DQG�7LHU���,QVWUXFWLRQ
XVLQJ�$PSOLI\�DQG�&RUH���

Intended Audience: .LQGHUJDUWHQ����WK�*UDGH�7HDFKHUV
Provider / Presenter / Person Responsible: 3ULQFLSDO�DQG�/HDUQLQJ�DQG�/HDGLQJ
Date(s) / Timeframe: )DOO������DQG�6SULQJ�����
Collaborating Departments: /HDUQLQJ�DQG�/HDGLQJ
Delivery Method: ,Q�3HUVRQ

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV





Action Step 1 Details Reviews
Action Step 1: .LQGHUJDUWHQ����WK�JUDGH�7HDFKHUV�ZLOO�HQJDJH�LQ�SURIHVVLRQDO�OHDUQLQJ�DQG�3/&V�WKDW�DUH�IRFXVHG��RQ�XQLW
LQWHUQDOL]DWLRQ��OHVVRQ�LQWHUQDOL]DWLRQ���OHVVRQ�SUDFWLFH��DQDO\]LQJ�DQG�UHVSRQGLQJ�WR�VWXGHQW�GDWD�IROORZLQJ�DQ�HVWDEOLVKHG



Action Step 1 Details Reviews
Action Step 1: 3URYLGH�3URIHVVLRQDO�/HDUQLQJ�RQ�'DWD�'ULYHQ�/LWHUDF\�,QVWUXFWLRQ�WR�HQJDJH�LQ�ZHHNO\�GDWD�PHHWLQJV�WR
UHVSRQG�WR�VWXGHQWV�LQGLYLGXDO�DFDGHPLF�QHHGV�LQ�7LHU���DQG�7LHU���,QVWUXFWLRQ��,PSOHPHQW�ZHHNO\�GDWD�PHHWLQJV�WR�LQFUHDVH
VWXGHQW�DFKLHYHPHQW�RQ�OLWHUDF\�VWDQGDUGV�

Intended Audience: 3UH�N����WK�JUDGH�7HDFKHUV
Provider / Presenter / Person Responsible: 'DWD�$QDO\VW
Date(s) / Timeframe: )DOO������DQG�6SULQJ�����
Collaborating Departments: /HDGHU�DQG�/HDUQLQJ�DQG�$FFRXQWDELOLW\�DQG�'DWD�4XDOLW\
Delivery Method: ,Q�3HUVRQ

Funding Sources: 'DWD�$QDO\VW���7LWOH�,�����������������������(���������������������)��������������
,QVWUXFWLRQDO�0DWHULDOV�WR�UHVSRQG�WR�WKH�LQGLYLGXDO�GDWD�QHHGV�RI�VWXGHQWV����63('������3,&������� �����������
,QVWUXFWLRQDO�0DWHULDOV�WR�UHVSRQG�WR�WKH�LQGLYLGXDO�GDWD�QHHGV�RI�VWXGHQWV����*LIWHG�	�7DOHQWHG������3,&������� �������
��,QVWUXFWLRQDO�0DWHULDOV�WR�UHVSRQG�WR�WKH�LQGLYLGXDO�GDWD�QHHGV�RI�VWXGHQWV����%($������3,&�������
������������������������������������������

Formative Summative
Nov Jan Mar June

� � � �

Action Step 2 Details Reviews
Action Step 2: 8SJUDGH�VWXGHQW�JRDO�VHWWLQJ�DQG�GDWD�WUDFNLQJ�W



Action Step 3 Details Reviews
Action Step 3: 7HDFKHUV�DQG�,QVWUXFWLRQDO�$VVLVWDQWV�ZLOO�FRQGXFW�DIWHU�VFKRRO�WXWRULQJ�IRU�DW�ULVN�VWXGHQWV��7HDFKHUV�ZLOO
XVH�3/&�DQG�0766�GDWD�WR�DVVLJQ�VWXGHQWV�WR�WXWRULQJ�JURXSV�DQG�LPSOHPHQW�SODQQHG�VWDQGDUG�DOLJQHG�OLWHUDF\�DFWLYLWLHV
EDVHG�RQ�VWXGHQWV�DFDGHPLF�QHHGV�

Intended Audience: .LQGHUJDUWHQ����WK�JUDGH�VWXGHQWV
Provider / Presenter / Person Responsible: 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��'DWD�$QDO\VW��,QVWUXFWLRQDO�&RDFKHV�
7HDFKHUV��DQG�,QVWUXFWLRQDO�$VVLVWDQWV�
Date(s) / Timeframe: )DOO�DQG�6SULQJ
Collaborating Departments: /HDUQLQJ�DQG�/HDGLQJ
Delivery Method: ,Q�3HUVRQ

Funding Sources: ���7LWOH�,�����������������������(���������������������)����������������7LWOH�,���������
��������������(���������������������)�����������

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV





Action Step 2 Details Reviews
Action Step 2: 'HYHORS�D�V\VWHP�F\FOH�RI�REVHUYDWLRQ�DQG�IHHGEDFN�RI�7LHU���,QVWUXFWLRQ�DOLJQHG�WR�WKH�SUH�N�JXLGHOLQHV�
FXUULFXOXP��DQG�GDWD�ZLWK�D�JRDO�RI������RI�WHDFKHUV�DFKLHYLQJ�SURILFLHQW�RU�KLJKHU�LQ�77(66�'LPHQVLRQV���DQG���E\



Action Step 2 Details Reviews
Action Step 2: &DPSXV�,QVWUXFWLRQDO�/HDGHUV�ZLOO�UHYLHZ�GLVDJJUHJDWHG�GDWD�WR�WUDFN�DQG�PRQLWRU�WKH�SURJUHVV�RI�HDFK
VWXGHQW�DQG�SURYLGH�HYLGHQFH�EDVHG�IHHGEDFN�WR�WHDFKHUV�RQ�LGHQWLILHG�PDWK�VNLOOV�

Intended Audience: 3UH�.��WHDFKHUV
Provider / Presenter / Person Responsible: 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��'DWD�$QDO\VW��DQG�(DUO\�/HDUQLQJ
6SHFLDOLVW
Date(s) / Timeframe: ����������6FKRRO�<HDU
Collaborating Departments: (DUO\�/HDUQLQJ
Delivery Method: ,Q�3HUVRQ

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1� ����RI�$IULFDQ�$PHULFDQ�VWXGHQWV�PHW�RU�H[FHHGHG�SURMHFWHG�JURZWK�RQ�WKH������(2<�0DS�*URZWK�PDWK�DVVHVVPHQW����Root Cause� 7KHUH�LV�ODFN�RI
FRQVLVWHQF\�ZLWK�WKH�XQLW�SODQQLQJ�SURFHVV���
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of Kinder students who score On Track on TX-KEA Math from _32_% to _50_%  by May 2023.
Increase  the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from _19_% to _40_% by May 2023.

High Priority

Evaluation Data Sources: )RUPDWLYH�$VVHVVPHQWV��8QLW�$VVHVVPHQWV��%2<��02<��DQG�(2<�7;�.($

Strategy 1: Establish a data driven culture that tracks, analyzes, and responds to student academic math  needs by engaging staff, students, and families.

Strategy's Expected Result/Impact: 2XWFRPH�*RDO��/HDGHUVKLS�7HDP��7HDFKHUV��)DPLOLHV��DQG�VWXGHQWV�ZLOO�NQRZ�VWXGHQWV
�LQGLYLGXDO�JRDOV�ZLWK�D�YLVLEOH�GDWD�WUDFNHU�IRU
PDWK�VNLOOV�





District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 3: Increase the percentage of Kindergarten - Grade 5 students who Meet or Exceed projected growth on MAP Growth from
_59_% to _65_%  by May 2023.  
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from _54_% to _65_% by May 2023.

High Priority

Evaluation Data Sources: )RUPDWLYH�$VVHVVPHQWV��VXPPDWLYH�DVVHVVPHQWV��%2<��02<��DQG�(2<�0$3�*URZWK

Strategy 1: Improve the quality and alignment of Tier 1 Instruction for all K- 5th grade students through the use of unit and lesson internalization process to
ensure standard aligned lessons based upon math TEKS, assessments, and  individual student data using district approved resources (Eureka and Dreambox).

Strategy's Expected Result/Impact: 2XWFRPH�*RDO��6WXGHQW�PDVWHU\�RQ�PDWK�7(.6�ZLOO�LQFUHDVH��7HDFKHUV�ZLOO�LQFUHDVH�HIILFLHQF\�LQ�SODQQLQJ�VWDQGDUG�DOLJQHG�XQLWV�
DVVHVVPHQWV��DQG�OHVVRQV�RQ��PDWK�VWDQGDUGV��7HDFKHUV�DQG�OHDGHUV�ZLOO�PHHW�HYHU\��ZHHN�WR�UHYLHZ�VWXGHQW�DFKLHYHPHQW�GDWD�

3URJUHVV�0RQLWRULQJ��6XPPDWLYH�$VVHVVPHQWV��)RUPDWLYH�$VVHVVPHQWV��'UHDPER[��DQG�0$3

Staff Responsible for Monitoring: 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��'DWD�$QDO\VW��DQG�,QVWUXFWLRQDO�&RDFKHV

Title I:
��������
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����6WUDWHJLF�6WDIILQJ��/HYHU����+LJK�4XDOLW\�,QVWUXFWLRQDO�0DWHULDOV�DQG�$VVHVVPHQWV��/HYHU����(IIHFWLYH�,QVWUXFWLRQ

Problem Statements: 6WXGHQW�/HDUQLQJ �

Action Step 1 Details



Action Step 2 Details Reviews
Action Step 2: 'HYHORS�D�V\VWHP�F\FOH�RI�REVHUYDWLRQ�DQG�IHHGEDFN�RI�7LHU���,QVWUXFWLRQ�DOLJQHG�WR�WKH�7(.6��FXUULFXOXP�
DQG�GDWD�ZLWK�D�JRDO�RI������RI�WHDFKHUV�DFKLHYLQJ�SURILFLHQW�RU�KLJKHU�LQ�77(66�'LPHQVLRQV���DQG���E\�'HFHPEHU������

Intended Audience: .LQGHUJDUWHQ����WK�*UDGH�7HDFKHUV
Provider / Presenter / Person Responsible: 3ULQFLSDO�DQG�$VVLVWDQW�3ULQFLSDO
Date(s) / Timeframe: %\�$XJXVW�����
Collaborating Departments: /HDUQLQJ�DQG�/HDGLQJ
Delivery Method: ,Q�3HUVRQ

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

Strategy 2: Establish a data driven culture that tracks, analyzes, and responds to student academic math needs by engaging staff, students, and families.

Strategy's Expected Result/Impact: 2XWFRPH�*RDO��/HDGHUVKLS�7HDP��7HDFKHUV��)DPLOLHV��DQG�VWXGHQWV�ZLOO�NQRZ�VWXGHQWV
�LQGLYLGXDO�JRDOV�ZLWK�D�YLVLEOH�GDWD�WUDFNHU�IRU
OLWHUDF\�JRDOV�DQG�7(.6�

Staff Responsible for Monitoring: 3URJUHVV�0RQLWRULQJ��7HDFKHU�DQG�,QVWUXFWLRQDO�$VVLVWDQW�'DWD�7UDFNLQJ�6\VWHP��&ODVVURRP�7UDFNHU��DQG�&DPSXV�'DWD�7UDFNHU�RI�6WXGHQWV

3URJUHVV�RQ�PDWK�7(.6�

Title I:
��������
���TEA Priorities:
5HFUXLW��VXSSRUW��UHWDLQ�WHDFKHUV�DQG�SULQFLSDOV��%XLOG�D�IRXQGDWLRQ�RI�UHDGLQJ�DQG�PDWK
���ESF Levers:
/HYHU����6WURQJ�6FKRRO�/HDGHUVKLS�DQG�3ODQQLQJ��/HYHU����6WUDWHJLF�6WDIILQJ

Problem Statements: 6WXGHQW�/HDUQLQJ �

Action Step 1 Details Reviews
Action Step 1: 3URYLGH�3URIHVVLRQDO�/HDUQLQJ�RQ�'DWD�'ULYHQ�/LWHUDF\�,QVWUXFWLRQ�WR�HQJDJH�LQ�ZHHNO\�GDWD�PHHWLQJV�WR
UHVSRQG�WR�VWXGHQWV�LQGLYLGXDO�DFDGHPLF�QHHGV�LQ�7LHU���DQG�7LHU���,QVWUXFWLRQ��,PSOHPHQW�ZHHNO\�GDWD�PHHWLQJV�WR�LQFUHDVH
VWXGHQW�DFKLHYHPHQW�RQ�PDWK�VWDQGDUGV�

Intended Audience: 3UH�N����WK�JUDGH�7HDFKHUV
Provider / Presenter / Person Responsible: 'DWD�$QDO\VW
Date(s) / Timeframe: )DOO������DQG�6SULQJ�����
Collaborating Departments: /HDGHU�DQG�/HDUQLQJ�DQG�$FFRXQWDELOLW\�DQG�'DWD�4XDOLW\
Delivery Method: ,Q�3HUVRQ

Funding Sources: ���6&(������3,&��������������������������������������������������

Formative Summative
Nov Jan Mar June

� � � �
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Action Step 1 Details Reviews







Action Step 2 Details Reviews
Action Step 2: 8SJUDGH�VWXGHQW�JRDO�VHWWLQJ�DQG�GDWD�WUDFNLQJ�V\VWHPV��&DPSXV��&ODVVURRP��7HDFKHU��,QVWUXFWLRQDO
$VVLVWDQW��DQG�)DPLOLHV��WKDW�ZLOO�DOORZ�DOO�VWDNHKROGHUV�WR�WUDFN��PRQLWRU��DQG�UHVSRQG�WR�HDFK�VWXGHQW
V�DFDGHPLF�QHHGV





Action Step 2 Details Reviews
Action Step 2: &ROODERUDWH�ZLWK�&KURQLFDOO\�$EVHQW�6WXGHQWV
�)DPLOLHV�LQ�3RUFK�9LVLWV�WR�GHYHORS�DQ�LQGLYLGXDOL]HG�IDPLO\
SODQ�WR�GHFUHDVH�FKURQLF�DEVHQWHHLVP�

Intended Audience: &KURQLFDOO\�$EVHQW�6WXGHQWV
�)DPLOLHV
Provider / Presenter / Person Responsible: 3ULQFLSDO��$VVLVWDQW�3ULQFLSDO��DQG�667�7HDP�0HPEHUV
Date(s) / Timeframe: ����������6FKRRO�<HDU
Collaborating Departments: /HDUQLQJ�DQG�/HDGLQJ
Delivery Method: ,Q�3HUVRQ

Formative Summative
Nov Jan Mar June

� � � �

1R�3URJUHVV $FFRPSOLVKHG &RQWLQXH�0RGLI\ 'LVFRQWLQXH

School Performance Objective 1 Problem Statements:

Perceptions
Problem Statement 1� ����$IULFDQ�$PHULFDQ�DQG�����RI�6SHFLDO�(GXFDWLRQ�6WXGHQWV�DUH�LGHQWLILHG�DV�FKURQLFDOO\��











District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.





Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

� � � � 'DWD�$QDO\VW 'DWD�$QDO\VW ��������������(���������������������)�� ����������

� � � � ([WUD�GXW\�IRU�OLEUDU\
DFFHVV�DIWHU�KRXUV ��������������(���������������������)�� ���������

� � � � 7LWOH���7HDFKHU�$VVLVWDQW 7HDFKHU�$VVLVWDQW ����������Š



Parent Engagement

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

� � � � 6XSSOLHV�DQG�PDWHULDOV�IRU
SDUHQWDO�LQYROYHPHQW ��������������/���������������������)�� ���������

Sub-Total ���������

Budgeted Fund Source Amount ���������

+/- Difference �����

BEA (199 PIC 25)

District
Goal

School
Performance

Objective
Performࠀ뀁䀁쀁쀀〃⌀



SPED (199 PIC 23)

District
Goal

School
Performance
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